
UnitedStates

Office of
PersonnelManagement Washington.DC 2041S~0O01

JUN 13 2003
Mr. PatrickL Donahoe
ChiefOperatingOf~ccrandExecutiveVice President
UnitedStatesPostalService
475L’EnfantPlaza.SW.
Washington.DC 2026LX)080

DearMr. Donaboc:

Basedon your ~e~c~srequest,the0f15:cofPersonnelManagement(OPM)has
determinedthataneedexists for asubstantialreshapingofthewodcforcewithin the US.
PostalService(LISPS) This letterauthorizestheuseofvoluntazyearlyretirementsunder
gections8336(d)(2)arid 8414(b)(J)oftitleS, UnitedStatesCode (U.S.C.),andscctions
831114and842.213of title 5, CodeofFcdcralRegulations(C~B.).Your OPM authority
number is2003-078.

As youhave requested1this authoritydoesnot cover alt employeesofLISPS. The
foLlowing arc excluded:

(1) Any employeeswho havenot beencontinuouslyon the agawy=srolls ~inccat
least 31 daysbel~orethe date ofyour request,Sanua~y23,2003;

(2) Any USPSemployeeswho arenot representedbythe AmericanPostalWorkers
Union;

(3) Employeesservingundertime-limitedappointotents;and

(4) Employeesin receipt ofa dccisionofinvoluntaryseparationfor misconductor

unsatisfhctoryperformance.

USPSmay otrcr voluntaryearly retirementsto its eligible employeesfront the date of
approval throughScptember30, 2003,subjectto the provisions, limitations,and
instructionsoutlined in this Letterandsections831.114and 842.213of5 C~R.

Sincerely,

Deputy AssociatcDirector
for Talent and CapacityPolicy
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Inatnictions for UseofThis VERA

You may determinethe coverageofoffers to eligibleemployeesunder thisauthoritybased
onanycombinationof organizationalcomponents,geographicareas,occupationalseriesor
1eveis~.or othernonpersonalandobjective factors. Theseoffersmaybe establishedon your
own initiative.

You may establishearlyretirementwindow periodsduringwhich earlyretirementsmaybe
offered. Thesewindow periods may be establishedfor anyduration coveredby this
authority. You may limit window periods only by an establishedopeningandclosingdate
or by receiptofa specifiednumber ofearlyretirement applications. The mauier ofthe
limitation must be announcedto employeesat the timeofthe initial offer. You may
subsequentlyestablishandpublicizearevisedclosingdate,or arevisednumberof
applications,whena changein management’sneedto offer voluntaryearly retirement has
occurred. Therevisedclosingdate, or number ofapplications,may be applicableto the
entire authority or only to employeesin specificorganizationalunit(s), occupational series
or level(s),or geographicarea(s). The notice ofthe revisedclosingdateor numberof
applications mustbe publicized in the samemannerandto the samegroup(s)ofemployees
astheoriginalnotice.

Ingrantingthis authority,OPM recognizesyour needto offer voluntaryearlyretirementto
a specifIc groupofemployeeswithin your organization for a specificperiod oftime. You
have not beendelegatedthe authority to overse.eanyaspectofthevoluntaryearly
retirementprogramthatis outsidethe scopeof this delegation. We havegrantedthis
authoritybasedon informationconcerningthe numberofexcessemployeesin your agency,
thenumberofemployeeseligible for voluntary earlyretirement,and the numberof
employeesexpectedto exercisetheearly retirementoption. You mustuseearly
retirementsonly to the extentnecessaryto achievethe changesin your workforce outlined
in your request.

You mustnotify OPM if; at any time~,furtheruseofvoluntaryearlyretirementwill no
longer accomplish the objectivesstatedin your request for authority. OPM maysuspendor
terminateanauthority if OPM determinesthat your agencyisno longerundergoingthe
substantial delayering,workforce reshaping,reorganization,reduction in force, or transfer
of functionthat formed the basis for the approvalofthe authority. Also~OPM may
suspendor terrriinatcthisauthority if your agencyis not operatingits earlyretirement
program in a manner consistentwith applicable laws or regulatoryrequirements or if your
agencyis not complying with thereporting requirementsprovided in this approval letter.

If you find that you must limit vatunrary early retirementsamongyour employees,youmay
adopt anyfair andobjectivemethodsand criteria for approving applicationsthat you
believearenecessary.Pleaseensurethatagencymanagersor employeesdo not coerce
employeeswho arceligible for voluntaryearly retirement.
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